NETHER WALLOP PARISH COUNCIL
PROJECT PLAN for the coming year.							Dated: Nov-20
	Project
	Objectives
	Tasks
	Responsibility:
	Start Date
	Project Duration
	Budget Code
	Cost
	Funding from PC
	Grants to be investigated

	
Website 
	· Comply with Accessibility requirements
· Improve information and transparency
· Design a more interesting and engaging website
	· Review independent audit.
· Issues & action plan
· Accessibility statement
· GDPR review
· .gov.uk website
· Sitemap
	Clerk + Chairman
	Oct-20
	1 yr
	4180
	£1k ?
	a
	· TBC

	Council compliance
	· Ensure council operates lawfully and is seen to do so.
	· Policies completion / publication
· External Contract reviews
· Internal processes reviews.
	Clerk
	Sep-20
	2 yrs
	n/a
	n/a
	n/a
	n/a

	
Neighbourhood Development Plan

	· Work with community to produce a plan which protects the important characteristics of the parish from unwanted development.
	· WG to provide guidance on each part of plan.
· Consultant to write the plan
· Public consultations
· Surveys for feedback
	Clerk + NDP Steering Group
	Aug-19
	2 yrs
	5002
	£16k
Approx.
	a

	· TVBC – Cllr Grant
· MCHLG – Locality
· Local fundraising



	
Safe Travel 
	· Build relationship with Hampshire highways
· Work with Over Wallop PC.
· Reduce speeding
· Provide safer walking routes
· Improve children’s opportunity to walk to school.
	· Meetings with HCC Highways
· Produce evidence of support
· Contact conflict between residents / farming community
· Prioritise projects
· Seek funding
· Agree feasibility with HCC
· Schedule implementations.
	Clerk +
Safe Travel WG
	Jul-20
	2 yrs

	4450
	TBC
	r

TBC for 2021/22 budget?
	· HCC – CAF 
· TVBC – CIL
· TVBC – s.106 


	
Playground Refurb
	· Provide inspiring and inclusive play equipment
· Appeal to all age groups
· Include activities for parents and seniors
· Improve fitness for all
	· Decide on a budget
· Survey children and parents
· Write a tender spec for contract finder.
· Apply for grants
· Fundraise
	Clerk + Playground WG
	Jan-21
	2 yrs
	4421
	TBC
	r

TBC for 2021/22 budget?
	· Awards4All
· HCC – CAF 
· TVBC – CIL
· TVBC – s.106 
· TBC

	Communications
	· Reach every household in the Parish when necessary.
· Channel feedback to council.
· Encourage engagement.
	· Review current methods
· Survey for preferences
· Identify handicaps to implementing
· Identify costs
	Clerk + ?
	Nov-20
	1 yr
	TBC
	TBC
	r

TBC for 2021/22 budget?
	· TBC

	Climate Emergency
	· ?
	· ?
	?
	TBC
	2 yr +
	TBC
	TBC
	r

TBC for 2021/22 budget?
	· TBC

	Covid-19 in the community
	· ?
	· ?
	?
	TBC
	1 yr
	TBC
	TBC
	r

TBC for 2021/22 budget?
	· TBC

	Renewable energy projects
	· ?
	· ?
	?
	TBC
	2 yr +
	TBC
	TBC
	r

TBC for 2021/22 budget?
	· TBC



